
BILLY   JOEL  
THE   GREATEST    FINAL   WORLD   TOUR   

 
B illy   Joel   wants   to   tour   the   world   one   last   time   before   he   retires   to   only   play  

concerts   at   Madison   Square   Gardens.   Billy   says   “This   better   be   the   best   tour   of   all   time,”  
so   that   is   the   goal   of   this   design.   But   there   is   one   catch,   Billy   doesn’t   want   to   get   up   from  
his   piano.   To   keep   the   concert   moving   we   have   to   make   sure   Billy,   the   central   focus   of  
the   night   and   is   constantly   on   the   move.   But   why   stop   there?   Billy   has   always   made   a  
point   to   feature   the   rest   of   his   band,   so   let’s   have   them   move   with   him.    

We   start   the   night   with    She’s   Got   a   Way,    one   of   the   three   demo   songs   that  
awarded   Billy   his   �rst   record   deal   for    Cold   Spring   Harbor,    and   work   our   way   through   his  
vast   repertoire.   Billy   and   the   band   will,   both   �guratively   and   literally,   be   constantly  
moving   through   the   ages   and   the   di�erent   styles   of   Billy   Joel.   The   band   will   travel   from  
the   Main   Stage   and   will   be   suspended   over   the   audience   and   throughout   the   arena.  
There   will   be   4   di�erent   major   stage   con�gurations   to   incorporate   all   the   di�erent   styles  
of   music   throughout   the   years.   Some   of   these   shifts   will   happen   as   the   audience   is  
distracted   by   the   band   in   the   house   but   some   will   happen   live   just   like   magic.   

As   Billy   moves   through   the   audience,   we   are   hoping   to   create   an   intimate  
atmosphere   in   a   large   Arena   space.   When   the   band   roams   the   space   it   will   allow   more  
fans   to   feel   involved   and   get   closer   to   them.   Another   way   to   get   everyone   involved   is   by  
using   lighting   devices   handled   by   audience   members.   As   the   band   rides   the   track  
through   the   crowd,   the   lights   in   the   audience   are   a�ected.   Throughout   the   concert   there  
will   be   many   moments   where   the   entire   arena   is   lit   to   include   the   whole   audience,  
supplement   by   their   handheld   lights.   

To   make   all   of   this   possible   there   will   need   to   be   a   hanging   truss   formation   to  
carry   the   band   above   the   audience.   As   well   as   an   upper   truss   structure   (top   deck   level)   to  
provide   lighting   for   the   entire   stadium.   Then   the   Main   Stage   will   have   a   rig   of   its   own  
that   is   able   to   transform   into   many   di�erent   shapes   through   the   use   of   automation,  
allowing   it   to   move   horizontally   and   vertically.   This   will   provide   a   signi�cant   part   of   the  
scene   changes   between   sets   supplemented   with   video.   
   



PART   1:    The   Piano   Man’s   Cold   Spring   Harbor  
1971-1973,    We   open   the   night   with   Billy   Joel   two   albums,    Cold   Spring   Harbor    &  
Piano   Man ,     the   set   imitates   the   bars   that   Billy   started   his   career   playing   piano   at.  

SHE’S   GOT   A   WAY  
The   arena   is   suddenly   completely   dark   for   the   �rst   time   of   the   night   and   the  

audience's   roar   subdues   with   anticipation.   In   the   darkness   the   �rst   notes   on   the   piano  
ring   throughout   the   stadium   and   Billy   Joel,   at   his   piano,   emerges   out   of   the   center   of   the  
stage.   The   warmth   of   a   nearby   lamp   illuminates   Billy’s   face   for   the   entire   audience   as   he  
is   revealed.   Not   soon   after,   his   voice   captivates   everyone   in   the   room   and   the   lamp  
becomes   supernaturally   illuminescent.   The   warmth   of   light   hugs   the   bottom   of   Billy’s  
face   and   makes   him   feel   young   again.   The   band   sneaks   into   the   back   of   the   picture   as   the  
light   bounces   o�   the   piano   and   into   the   space.   As   the   song   picks   up   the   illuminance   of  
the   lamp   is   transferred   to   the   piano   as   it   glows   and   builds   with   the   music.   As   it   hits   its  
peak,   the   music   falls,   and   the   magic   is   pulled   out   of   the   lamp.   
 
PART   2:    The   Stranger  
1977,    The    Stranger ’ s   set   consists   of   a   tight   stage   picture   that   allows   for   an   abounding  
amount   of   shadow   play   and   tremendous   reveals.   

SCENES   FROM   AN   ITALIAN   RESTAURANT  
As   Billy   touches   the   piano,   a   stark   pearl   bursts   him   out   of   the   dark   and   gradually  

starts   to   build.   As   he   sings    “ A   bottle   of   white”    the   gold   wine   washes   over   him.    “A   bottle   of  
red,”    and   crimson   sweeps   the   gold   away.    “Perhaps   a   bottle   of   rosé   instead”     and   with   that  
the   crimson   is   overcome   with   a   rosy   pink.   As   Billy   sets   the   scene   it   comes   to   life   around  
us.   The   glow   of   street   light   illuminates   the   busy   New   York   street   out   the   window.   As   the  
lyrics   repeat,   we   are   reminded   of   the   gold   and   crimson   but   the   color   isn't   secluded   to   the  
piano   this   time.    The   world   �nally   comes   alive   and   we   make   out   the   rest   of   the   band  
now.   The   blare   of   saxophone   shifts   the   attention   to   him   as   his   platform   rises   above   the  
piano.   Unlike   before,   the   crimson   and   gold   seem   to   cooperate   as   they   work   together   as  
the   gold   becomes   the   highlights   and   crimson   is   pushed   to   the   shadows.   The   sax   �nishes  
its   solo   and   the   world   starts   to   pull   down   again   and   SNAP!   Billy   slams   the   piano   and   the  
restaurant   is   stripped   away   and   the   whole   rig   is   revealed.   The   whole   rig   pulses   and  
expands   with   every   kick   of   the   drum.   As   the   sax   is   reintroduced,   the   color   palette  



expands.   The   music   pulls   down   to   just   the   piano   just   as   the   lights   shift   to   the   piano,  
letting   the   band   fade   into   darkness.   
 
PART   3:    An   Innocent   Man’s   Glass   House   on   52nd   Street  
1978-1983,    Billy   Joel   was   a   music   making   machine   in   this   time   and   came   out   with   four  
albums   in   these   �ve   years   including:    An   Innocent   Man,   Glass   Houses,   52nd   Street.  
The   set   reveals   a   lot   more   now   and   creates   a   wall   behind   the   band.  

BIG   SHOT  
FLASH,   BOOM,   right   away   the   whole   arena   is   captivated   by   pretentious   sharp  

beams   that   pulverise   the   crowd   and   with   each   blow   to   the   drum   the   beams   shift.  
Through   the   beams   and   fog   Billy’s   face   is   exposed.   Heavy   warm   backlight   pops   Billy   and  
the   band   o�   of   the   stage   and   they   seem   like    Big   Shots.    With   each   verse   the   song  
continues   to   build   and   becomes   more   obnoxious.   Even   when   we   feel   there   seems   like  
there   is   no   where   else   to   go   the   vocals   drop   o�   and   we   are   pulled   back   to   the   beams   that  
now   have   been   magni�ed.    “They   were   all   impressed”    and   Billy   is   found   at   his   piano   in   a  
�eld   of   golden   beams.   All   of   the   band   now   is   in�ated   to   their   peak   of   elegance .  
 
PART   4:    River   of   Dreams  
1993,    We   are   transported   to   the   fantasy   of   the    River   of   Dreams .   The   rig   cracks   open  
and   breaks   the   symmetry   for   the   �rst   time.   

RIVER   OF   DREAMS   
With   the   faint   patting   of   the   conga   drums   the   wall   starts   to   �icker.   As   the   patting  

becomes   less   faint   so   does   the   �icker.   As   Billy   touches   the   piano,   the   low   lying   fog   is  
illuminated   in   a   sapphire   and   his   platform   starts   to   drift   over   the   crowd.   Billy  
goes “Wooo,”    and   white   searchlights   cut   through   the   haze.   He   goes “Ahhh,”    and   the  
searchlights   snap   to   a   colorful   palette.   A   platform   appears   in   the   haze   behind   Billy   to  
reveal   his   back   up   singers.   Periwinkle   re�ections   of   the   dreams   in   the   river   below   ripple  
across   the   singers   faces.   Billy   at   the   piano   pops   out   as   the   moonlight   cuts   through   from  
the   fantasy   landscape   that   is   building   on   the   video   behind   him.   As   the   song   goes   on   we  
see   more   creatures   of   his   imagination   in   the   forest   landscape   on   the   wall.   The   video   and  
lighting   become   more   intricate   and   colorful   as   we   dig   deeper   into   Billy’s   dreams.     


